HauioHanbHa akagemis aep>xaBHOro yrnpasniHHA
npwu Npe3naeHTOBI YKpaiHU

OOECbKWUWU PEMNOHAIIbHUN IHCTUTYT vls
OEP>XABHOIO YMPABIJIHHA %

CDaKyn bTeéT MeHeOXMEeHTY

Kadheapa npoekTHOro MeHeAXKMeHTY

MATICTEPCBKA NMPOIMPAMA

3a cneuianbHICTIO
073 «MEHEOKMEHT»
cnevuianisaui€eto

«YMNPABJIIHHA MPOEKTAMW»



MACTEPCbhKA MPOrMPAMA -
YTNPABIIHASA NMNPOEKTAMU —

Lie OCBITHIN NPOEKT ANA aKTUBHMUX,
KpeaTUBHUX OCOOMUCTOCTEN, AKI DaxaloTb
pPO3BMBATUCA Ta BUABJIAIOTb NMOTOBHICTb A0

peanisauil MacluTabOHMX NPOEKTIB Y
Y "2 npodpecinHin cdepi Ta 0COBUCTOMY XKUTTI.
‘ HaB4yeHun i gocBiAYEeHUN NPOEKTHUN
¢ MeHemXep — Le Bonoaap uinol cuctemu
3HaHb SIK y cpepi ynpaBniHHA NPOeKTaMu,

TakK i B Oyab-aKin cdepi noacbKol
AiANbHOCTI, MeTa AKOI — OTPUMaAHHSA
KOHKPETHOro i, HauronosBHilue,
epeKTUBHOro pesynbrary.

YnpasrniHHS npoekTamu



MEREIDKEP NMPOEKTY = -

e ynpasniHeub top-piBHA 3 YHIKaNIbHUM
noeagHaHHAM NpodeCiuHNX KOMNeTeHLUiu:
- KepiBHMKa NpoeKTiB | nporpam,;
- AnpekTopa 3i cTpaTteriyHOro po3BUTKY KOMMaHii;
- KpeaTuBHOIro gupeKTopa;
- AHTUKPU3OBOIro MeHepXxepa

Po3zadyroqu cekpem
ycnixy ynpasesiHyis,
eapmo dusumuchk He Ha
8UpPIiWEeHHs, a Ha crociob,
W o do360JIsi€ Lio20
docsiamu!

YnpasniHHS NnpoekTamu



AK NOBY[LOBAR MPOUEC HABYARRS

[ ONOBHI
CeKpeTu
nigepcrea Ta
edpeKTUBHI
TEXHOMOorIl
ynpasniHHSA
npoeKkTamm

YiTknu
NOKPOKOBU
anropuTtm
yCRiLHOI
peanisauii
NPOEKTIB




KOHRKYPERTHI NEPEBAIM
RABYAJBHOIO MPOLUECY

N
TexHonoril HaB4YaHHSA
* NPobreMHo-OpieHTOBaHE HaBYaHHS;
* IHTEPAKTUBHI OCBITHI TEXHOJSIOTIT;
* CyYacHi TeXHIYHI 3acobM HaBYaHHS
J
] )
lNMpakTnyHa cnpsiMOBaHICTb
_ | * yyacTb B po3pobui Ta peanisauil peanbHUX MPOEKTIB;
7| * 3aXMCT MaricTepCbKOoro SOCHigAXXeHHA B hopmari
IHBECTULIVHOIO NPOEKTY
J
OcobucTticHMn po3BUTOK i Kap’epHe 3POCTaHHSA )
* CTakyBaHHA Ha 6a3si NpoBigHMX NIANPUEMCTB i NapTHEPCbKNX
opraHisauin;
* yyacTb Y MiXKHapO4HUX NpOeKTax i nporpamax;
* popMyBaHHA  NIOEPCbKUX  AKOCTEM Ta  aHaniTUYHUX

30ibHOCTEN HA NPaKTUKYyMaX TPEHIHFOBOro LEHTPY )

YnpasrniHHSA npoekTamu



PE3YIITAT HABYARHSA —

OBOJOAIHHA TeXHONOrisiMU Ta IHCTPYMeHTapieMm, Lo
N AO03BONUTHL NIABULLMTU ePpeKTUBHICTb OyAb-AKOro
BUAY AiANbHOCTI B yMOBaxX oOMexXeHUX pecypcis,
MiHNMBOCTI 30BHILWWHbLOIro cepeanoBuLLa "
HEeNnpPOrHO30BaHOCTI «MpPaBuUi rPU» Ha PUHKY.

KOoHKypeHTHi komneTeHUil EdhekTn
8inibHe 80/100iHHS iHghopmauiero 3 ycix
numaHsb, WO CTOCYITLCA OopraHi3auil, BeaeHHs Onmumi3auyis
i pO3BUTKY Gi3Hecy eumpam
T = KoMnaHii
- "\ YMIiHHA 9Yimko chopmynroeamu 3a80aHHS i LL
3HaXOAUTU HAUKOPOTLUI LUMIAXM X (@)
BUPiLLEeHHS %
36inbWeHHs
30amHicmb iHmezpyeamu cmpamezidyHuli ma npuby. MKy
npoekmHuti nioxodu Ansa ycniwHoro KOoMnaHiIi

OOCArHeHHs uinen opraHisauii

YnpasrniHHS npoekTamu



NPODECINHI KOMNETEHLYT
BUIMYCKHMIKA:
| N

* 30iNCHIOBATU MILFOTOBKY NPOEKTHUX 3aABOK | NpunumaTti

B ccpepi NPOEKTHi PiLLEHHS;
POCKTHO" . 3a6esneuysaru edekTMBHY peanisaviio NpoekTy Big inei 4o ii
€KOHOMIYHOI - .
. . BTINEHHS;
nisnbLHOCTI . . .
* OULiHIOBAaTU ePEKTUBHICTb NPOEKTIB;

v

_ * BUABIIATU 1 aHarnisdyBatn noTpedbun 3aiHTepecoBaHNX CTOPIH;
B c_(bepl . * 30iNCHIOBATWN aHaNITUKy PUHKY;
aHanITUHHoOl | . hhorHosyBaTh NokasHWkM AisnbHOCT opraHizaLiin nicns

AIEIELOCH] BMNPOBAAKEHHS NPOEKTY;
| R
B chepi * OPraHi3oByBaTi Ta niaHyBaT aHasiTu4Hy pOQOTy;
OpraHisaudinHo- * YNpaBndaTW NIArOTOBKOIO | peani3auiero NpoeKTIB;
YyNpaBniHCbKOl  « po3p0obnATM ynpaBniHCbLKi pilleHHs1 Ta 00rpyHTOBYBaTU
AisiNbHOCTI BUGID. )

YnpasrniHHSA npoekTamu



YHIKANBHICTD MPOMPAMU
- KOMIMNEKC HABYAJIBHUX OUCL

[linosi kKOMyHikauil YnpaBniHHA npoekTamu
IHq)Opma'.'.".MH' \y YnpasniHHA nopTgenem
TexHonoril B

. NMPOEKTIB
MeHeOXXMEeHTI

lHBECTMLINHUIK aHani3 MapKeTUHI NPOEKTIB

YrpaBniHHs puavkamu 4 )\ Teopist chipm

MeToAaonoris

YnpaBniHHA pecypcamMn NpPoeKkTy

YnpaBsriHHS npoekTamm



PALEBINAWTYBARHSA

MeHeaxep npoekTiB — Cy4yacHa,
NpPeCcTUXXHa, NepcnekTueHa i
BMUCOKooOMiavyyBaHa npodoecis

BunyckHuKn cneudianisaudii «YnpaBniHHA npoektamMu» 3aTpebyBaHi B
NPOEKTHIW Ta onepauinHiv QiafbHOCTI NIAAPUEMCTB PI3HMX OOPM B1aCHOCTI Ta
ranysen eKOHOMIKM

BaHKIiBCbKUMA

cekTop Topriens IT-chepa

ByaiBHMUTBO J I1y6nit_|He J Cebopa
ynpaBniHHA KOHCanTUHry

YnpasrniHHA npoekTamu



MNPOD®ECOPCHKO-BUKITADALLKAN

CKINAD KADELPU

Management Jpge

L

" "
i 3 1| AETED
:- CEP 'I;H o M K AT 53

S Farnhin Beanspmor ==

Ipodecopcbko-BUKIATAUBKUN CKJIA
kadenpu ceprudikoBaHuii:

% 33 MDKHApOJHUMH CTaHAapTaMu y cdepi
yIIpaBJIiHHS MIPOCKTaAMU;

% 3a MDKHApOJHHWM CTaHJAPTOM ITiITOTOBKH
TpenepiB Team Training International;

% 33 MDKHApOJHOK IITKOJIOK ITiITOTOBKH
TpeHepiB (Ppanuis, [lonpia)

3 2010 poxy kagheopa npoekmnozo
MEHEOHCMEHMY € KOPROPAMUBHUM UTIEHOM
Hauionanovnozo giooinennsa Mixicnapoonoi
acouyiauii ynpaeninna npoexkmamu (UPMA)

CEPTHAMRIKEAT

Escaempms Tl@enyH

AKAAEMMI TPEHEFDIB

ATTESTATION

Hansjguriprinilavagoiragiamm

YnpasrniHHSA npoekTamu



KOHTAKTHA TA OOBIOKOBA
IR®OPMALLIA

NMPO HABYAHHA

Popma TpuBanictb BaprTicTb 3a
HaBYaHHA cemecTp

[leHHa 1,5 poku 7 000 rpH.

3aoyHa 1,5 poku 6 850 rpH.

anAa nogAHHA JOKYMEHTIB

65009, Opeca, Byn. NeHye3bkKa, 22
Ten. +38 (048) 705-97-11, 705-97-12

www.oridu.odessa.ua

E-mail: priem@oridu.odessa.ua

NPO BCTYN

ETtanu TepMmiHn

[Mpunom OOKYMeEHTIB 2 NUMNHA —

17 cepnHs

BeTynHi icnnTu:
| eTan 01-03 cepnHs
Il eTan 21-23 cepnHs
onsa 0OOATKOBOI
IHOOPMALIII
e-mail:

kafedraup2016(@gmail.com
TeJ1. (048) 705-97-69

YnpasrniHHSA npoekTamu


mailto:priem@oridu.odessa.ua
mailto:priem@oridu.odessa.ua

MW YEKAEMO CAME HA BAC! -

Akwo Bu OONUTNUBI, BonopAieTe noope PO3BUHEHUMMU
KOMYHIKQATUBHUMN HaBU4YKaMu i aHaniTMMHMMU 30I0OHOCTAMU, TO LUen
nepcrnekTMBHMN HanpsMok ansa Bac!

i
Lz

|

aBYaribHUM npouec oyne
oro pesynbraTt Bac He pc¢

YnpasniHHSA npoekTamm



