HauioHanbHa akagemis aep>xaBHOro yrnpasniHHA
npwu Npe3naeHTOBI YKpaiHU

OOECbKWUWU PEMNOHAIIbHUN IHCTUTYT vls
OEP>XABHOIO YMPABIJIHHA %

CDaKyn bTeéT MeHeOXMEeHTY

Kadheapa npoekTHOro MeHeAXKMeHTY

MATICTEPCBKA NMPOIMPAMA

3a cneuianbHICTIO
073 «MEHEOKMEHT»
nigrotoBka 3a npodgeciuHMM cnpPsAMYyBaHHAM

«BISBHEC-AHANITUKA»



BISHEC-AHAIITUKA

bi3Hec-aHaniTukKa:
cTpaTeriyHe nrflaHyBaHHA Ta TMPOrHO3yBaHHA pPO3BUTKY
Oi3Hecy Ha 6a3i nnaTtdopmu ynpasrniHHA Oi3Hec-nNpouecamu;
copmMmyBaHHA aHaNiTUYHOI NPOEKTHOI AOKYMEeHTauil Ha OCHOBI

.. BUSINESS

AocnigXeHHs XapakKTepuUCcTUK HOBOro NpPoAyKTy Ta BUMOr A0 - ANA”[ I[:S
NMPOEKTIB;

eKCnepTHO-aHamniTU4YHNN CYNpoBiA 3aMOBHUKA Big NoYaTKy

A0 3aBepLUEeHHS1 NPOEeKTY;

onepaTtuBHe yrnpaBniHHA KNOYOBUMM NnoKasHMUKamm EDZI

AIANbHOCTI opraHisaudii y peXumMi peanbHOro yacy

IHiuiauia Oi3Hec-NPOeKTIB:
peani3auif KOHKYpPeHTHOI cTpaTerili opraHi3auii;
CTBOPEHHSA YHiKanbHUX NPOoAYKTIB i/abo nocnyr;

g "fﬁanage

- 9 . 1] an . - b 1 - | ;-s = L] yhedule
iHTerpoBaHUI Npouec opraHi3auii NPoeKTHOI AiAnbLHOCTI Ana “”ﬁﬁ.“ﬁlﬁ‘" ”, =
3a0BONIeHHSA BUMOT | OYiKyBaHb Y4aCHUKIB NMPOEKTY; enastrategy Onpan =
30iUCHEHHA 3MiH B  oOpraHisauil Aana  AOCArHeHHs

3alJilaHOBAaHUX pe3yn bTaTiB

BisHec-aHaniTuka



@IﬁIEM],[%]I]KA NPOMPAMM -
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ouusle "
HEAmsyeMoch
; PIlI.IEHb

-'-l._. -'-I'—'IJI' B _'_-_.r

Peanlsaum inel y

PROJECT MANAGEMENT
BODY OF KNOWLEDGE
(PMBOK GUIDE)
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BISHEC-AHAJITUK —

BWUCOKOKBanipikoBaHMW yrnpasniHeLb-aHaniTuK, SKMnu Bornoagie
Cy4YaCHUMM KOMYHIKaTUBHUMU TEXHOSOMAMKU, METOLAMMN
X 36opy Ta 06pobKM iHdOPMALLii, OLHKM PU3KKIB,
MOJENBAHHA | NPOrHO3yBaHHA bidHec-npouecis,
couiarnibHMUX Ta EKOHOMIYHUX SBULL, HA OCHOBI e(PEKTUBHUX
MoAenemn KOHKYPEHTHOro BedeHHs Bi3Hecy

DyHKUIiT 6isHec-aHaniTMKa B NPOEKTi PesynbraTr

KoMmnnekcHun aHania (p,larl-locmxa)

AiANbHOCTI opraHisauii Onmuwmi3ayis
gumpam
I~ KoMnaHii
4
| _ ) L
Po3po6ka ehekTMBHUX GisHec-moaenen @)
(a
- .
36inbWeHHs
npubymeky
Peanisauis peiHxuHipuHry 6i3Hec-npouecis KoMMaHii

BisHec-aHaniTuka



T L BISHEC-AHAJIITUK
BUSINESS 2

LTy =

(-" MnaHyBaHHs

3aKpuTTH o

NPOeKTy

E|3|-|ec-aHan|TMK

/' MOHITOpPUHr "'\, : Peanlsaum
Ta OuiHKa | <j:'|::;-, . MPpOEeKTy

Lo
ANAGEMEN_T

e dtsnphne wEFErL— r
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META MATICTEPCbhKOI MPOrMPAMMN

a [ligrotToBKa paxisuiB-aHanITUKIB Y cdepi
30 ninoBoro aHanisy Ta iHdpopmawiHo-
aHaniTMyHoro 3abesnevyeHHs yrnpaBniHCbKUX
pilleHb Ansa 3abe3neyveHHsa PO3BUTKY |
3pOCTaHHA opraHisauii (bisHecy)
B OOBrOCTPOKOBIN NepCrneKkTusi

BisHec-aHaniTuka



NPODECINHI KOMMNETEHLYT

B cdepi
NMPOEKTHO-
€KOHOMIYHOI
DisANIbHOCTI

B cdepi
aHaniTU4HoI
RisANbHOCTI

B cdepi
opraHisayinHo-
ynpaBniHCbKOI

RisNbHOCTI

BUMYCKHMUIKA:

* 30IMCHIOBATU MIATOTOBKY 3aBAaHb | MPOEKTHUX pilleHb Ha
OCHOBI pe3ynbraTiB bi3Hec-aHaniay;

* OUiHIOBaATK e(PEKTUBHICTb iIHHOBALUINHMX Ta IHBECTULIINHNX
Bi3HeC-NpoeKTiB;

J

* BUABMATU 1 aHanidyBatn NoTpebun 3aiHTepecoBaHNX CTOPIH;

* aHanisyBaTu Bi3Hec-npouecn opraHizadin 4o onTumisadi;

* MPOrHO3yBaTW NOKa3HUKN OiANbHOCTI opraHisauin nicns
BNPOBaXEHHSA MPOEKTY;

« OpraHi3oByBaTu Ta NnaHyBaTu aHaniTU4HY poboTYy;
* YNPaBNATU NILFOTOBKOK i pearni3auieto NpoeKTiB;

* PO3pOBNATN yNpaBniHCBKI PilLEHHS Ta OBrpyHTOBYBATH
BUOIp.

BisHec-aHaniTuka



YHIKANBHICTD MPOMPAMU
- KOMIMNEKC HABYAJIBHUX OUCL

YnpasniHHS AKICTHO YnpaeniHHA npoekTamu

IHdbopMaLinHi KopnopaTuBsHi
TEeXHOMNOoril B iHpopMaLinHi
MEHEeIKMEHTI cUCTEMM

MopgentoBaHHSA |
PEeIHXUHIPUHT

diHaHcoOBUK aHani3

N, GisHec-npouecis

| KOHTPOMIHT

CucteMHun aHania Ta /& Teopisa dipm

MPUNHATTA pilleHb CAIMNP, T®

BABoK, BA-PMI, PMBoK

CTaHgapTh NPOEKTHOI Ta aHaniTUYHOI AiANbHOCTI

bBisHec-aHaniTuka



KOHRKYPERTHI NEPEBAIM
RABYAJBHOIO MPOLUECY

N
TexHonoril HaB4YaHHSA
* NPobreMHo-OpieHTOBaHE HaBYaHHS;
* IHTEPAKTUBHI OCBITHI TEXHOJSIOTIT;
* CyYacHi TeXHIYHI 3acobM HaBYaHHS
J
] )
lNMpakTnyHa cnpsiMOBaHICTb
_ | * yyacTb B po3pobui Ta peanisauil peanbHUX MPOEKTIB;
7| * 3aXMCT MaricTepCbKOoro SOCHigAXXeHHA B hopmari
IHBECTULIVHOIO NPOEKTY
J
OcobucTticHMn po3BUTOK i Kap’epHe 3POCTaHHSA )
* CTakyBaHHA Ha 6a3si NpoBigHMX NIANPUEMCTB i NapTHEPCbKNX
opraHisauin;
* yyacTb Y MiXKHapO4HUX NpOeKTax i nporpamax;
* popMyBaHHA  NIOEPCbKUX  AKOCTEM Ta  aHaniTUYHUX

30ibHOCTEN HA NPaKTUKYyMaX TPEHIHFOBOro LEHTPY )

BisHec-aHaniTuka



NEPCMNEKTUBMA

BARIHS

NMNPALEBNALUTY
&

bi3Hec-aHaniTuK — HOBa, Cy4acHa,
NpPecTUXXHa, NePCNeKTUBHA i
| * | BUCOKooMadyBaHa npodecia B YkpaiHi: y
( HF nfl cepeHboMy 3apobiTHa nnaTta CTaHOBUTb

; onnabko $ 1200 Ha micsaub

bi3zHec-aHaniTUKn 3ane6yBaH| B MPOEKTHIN Ta onepauinHin gianbHOCTI
NiANPUEMCTB PI3HUX ranys3ein HauioHanbHOT EKOHOMIKK

BaHKIiBCbKUMA

TopriBnsa
CeKTop P

IT-chepa

byaiBHULTBO J

NMPOMMUCIIOBICTb

KOHCaNTUHry

JoOyBHa J Cdpepa

BisHec-aHaniTuka



MNPOD®ECOPCHKO-BUKITADALLKAN
CKINAD KADELPU

3 2010 poxy kagheopa ynpaeiinnua npoekmamu
€ kopnopamuenum unenom Hayionanvnozo
8i0oinenns Mixcnapoonoi acouiauii
ynpaeninua npoekmamu (UPMA)

Management Jpge

L

=|or PTHOUKAT 59
=54 'r..“i'f‘im =

CEPTHAMRIKEAT

Escaempms Tl@enyH

AKAAEMMI TPEHEFDIB

ATTESTATION

Hansjguriprinilavagoiragiamm

IIpodecopcbKo-BUKIANANBKUHA CKIA
kadenpu ceprudikoBaHNM: oy - >

% 33 MDKHApOJHUMH CTaHAapTaMu y cdepi
yIIpaBJIiHHS MIPOCKTaAMU;

% 3a MDKHApOJHHWM CTaHJAPTOM ITiITOTOBKH
TpeHepiB Team Training International; >

% 33 MDKHApOJHOK IITKOJIOK ITiITOTOBKH = @
TpeHepiB (Ppanuis, [lonpia) L .

BisHec-aHaniTuka



KOHTAKTHA TA OOBIOKOBA
IR®OPMALLIA

NMPO HABYAHHA

Popma TpuBanictb BaprTicTb 3a
HaBYaHHA cemecTp

[leHHa 1,5 poku 7 000 rpH.

3aoyHa 1,5 poku 6 850 rpH.

anAa nogAHHA JOKYMEHTIB

65009, Opeca, Byn. NeHye3bkKa, 22
Ten. +38 (048) 705-97-11, 705-97-12

www.oridu.odessa.ua

E-mail: priem@oridu.odessa.ua

NPO BCTYN
ETtanu TepMmiHn
[Mpunom OOKYMeEHTIB 2 NUMNHA —
17 cepnHs
BeTynHi icnnTu:
| eTan 01-03 cepnHs
Il eTan 21-23 cepnHs
onsa 0OOATKOBOI
IHOOPMALLII

e-mail:
kafedraup2016(@gmail.com

Te1. (048) 705-97-69

BisHec-aHaniTuka
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MW YEKAEMO CAME HA BAC! -

Akwo Bu OONUTNUBI, BonopAieTe noope PO3BUHEHUMMU
KOMYHIKQATUBHUMN HaBU4YKaMu i aHaniTMMHMMU 30I0OHOCTAMU, TO LUen
nepcrnekTMBHMN HanpsMok ansa Bac!

17,
-

=

aBYaribHUM npouec odyae
oro pesynbratn Bac He po

BisHec-aHaniTuka



