HauioHanbHa akagemifa gepxaBHOro yrnpasniHHA

[‘z‘;w&&mﬁgyaﬂ%\ npu MNMpe3naeHToBi YKpalHu TN
5 "*"4/’;}% , ;,é,\ i N
9e OOECbKWU PETOHAJIbHUAWN IHCTUTYT . 3\
. A 5 AOEP>XXABHOIO YMNPABJIIHHA \4”‘“3““%» /
Nt/ ..
~ PaKynbTeT MeHeOXKMEHTY
Kadheapa npoekTHOro MeHegXKMeHTy
npoexraMn
TPOBAIHHSA

MATIICTEPCbKA NMPOIrPAMA
3a cneuianbHICTIO

073 «MEHEOKMEHT»
niaroToBKa 3a npodrecinHMM cnpsiMyBaHHAM

«BISHEC-AHAJIITUKA»



BISHEC-AHAIITUKA

bi3Hec-aHaniTUKa:
cTpaTeriyHe nMflaHyBaHHA Ta MPOrHO3yBaHHA pPO3BUTKY
Oi3Hecy Ha 6a3i nnatdopmu ynpasriHHA Oi3Hec-npouecamu;
copmMmyBaHHA aHaNiTUYHOI NPOEKTHOI AOKYMEeHTauil Ha OCHOBI
AOCNiMAKEeHHA XapaKTepUCTUK HOBOIro NpoAyKTy Ta BUMOr A0
NPOEKTIB,;
eKCnepTHO-aHaniTU4HNN CYNnpoBia 3aMOBHUKA Big NoYaTKy
A0 3aBepLUeHHS1 MPOEeKTY;
onepaTtuBHe yrnpaBniHHA KIMHO4Y0BUMMU NnoKasHMKamMu
AIANbHOCTI opraHisaudii y peXxumi peanbHOro yacy

IHidiauUia Oi3Hec-NpPoOeKTIB:
peani3auif KOHKYpPeHTHOI cTpaTerii opraHisauir;
CTBOpPEHHS YHIKanbHUX NPOAYKTIB i/adbo nocnyr;
iHTerpoBaHuUn npouec opraHisauili NPOeKTHOI AiANbHOCTI ANsA
3a40BOJIEHHA BUMOT i O4iKyBaHb Y4YaCHUKIB NPOEKTY,
30IUCHEHHA 3MiH B  oOpraHisauil Aana  AOCArHeHHs
3anfiaHoBaHUX pe3ynbTaTiB

BisHec-aHaniTuka
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BI3HEC-AHAJITUAK — e

BWUCOKOKBanipikoBaH ynpasniHeLb-aHaniTuk, SKnnu Bonogie
Cy4YaCHUMW KOMYHIKATUBHUMMN TEXHOSOMNAMU, METO4aMN
N 36opy Ta 06pobkM iHdOPMALLiT, OLIHKN PU3NKIB,
MOJENBAHHA | NPOrHO3yBaHHA bidHec-nNpouecis,
coujaribHMX Ta EKOHOMIYHUX SIBULLL HA OCHOBI €e(PEKTUBHUX
MoAenemn KOHKYPEHTHOIro BedeHHs Bi3Hecy

PyYHKLUil Oi3Hec-aHaniTUKa B NPOEKTi PesynbraTt

KoMmnnekcHuu aHani3 (giarHocTuka)

o AIANbHOCTI opraHi3auii OnmUM'3au'ﬂ
sumpam
[~ KOMnMaHii
<
7Ll . . L N ’
i+ Po3pobka ecpeKTUBHUX Bi3Hec-mMopenen (@)
o
- .
. 36inbWweHHs1
npubymeky
Peanisauis peiHxuHipuHry 6isHec-npouecis KoMmMaHii

BisHec-aHaniTuka
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MNpoexramm
TIPOQBAIHHSA

META MATICTEPCbhKOI MPOrMPAMMN

a [ligrotToBKa paxisuiB-aHanITUKIB Y cdepi
DU [inNoBOro aHanisy Ta iHdopmawinHo-
aHaniTMyHoro 3abesnevyeHHs yrnpaBniHCbKUX
pilleHb Ansa 3abe3neyveHHs PO3BUTKY |
3pOCTaHHA opraHisauii (bisHecy)
B OOBrOCTPOKOBIN NEepPCrneKkTusi

BisHec-aHaniTuka



NPODECINHI KOMMNETEHLYT

B cdepi
NMPOEKTHO-
€KOHOMIiYHOI
DisANIbHOCTI

B cepi
aHaniTU4HoI
DisANIbHOCTI

B cepi
opraHi3auinHo-
ynpasBriHCbKOI

RisNbHOCTI

MNpoexramm
TIPOQBAIHHSA

BUMYCKHMUIKA:

* 30IMCHIOBATM MIATOTOBKY 3aBAaHb | MPOEKTHUX pilleHb Ha
OCHOBI pesynbraTiB bi3Hec-aHaniay;

* OUiHIOBaTK e(PEKTUBHICTb iIHHOBAUINHMX Ta IHBECTULIIMHNX
Bi3HeC-NpoeKTiB;

4

* BUABMATU 1 aHanisdyBatn notpedun 3aiHTepecoBaHNX CTOPIH;
* aHanisyBaTu Bi3Hec-npoLuecn opraHizauin 4o onTumisadi;

* NPOrHO3yBaTn NOKa3HWKN OiANbHOCTI opraHisauin nicns
BNPOBaOXXEHHSA MPOEKTY;

* OpraHi3oByBaTy Ta MnaHyBaTy aHaniTU4HY pobOTY;
* YNPaBNATU NiLFOTOBKOK i pearni3auieto NpoeKTiB;

* PO3pOBNATN yNpaBniHCbKI PilLEHHS Ta OBrpyHTOBYBATH
BUOIp.

BisHec-aHaniTuka



MNooexramm

YHIKANBHICTD MPOMPAMU ApaBA
- KOMIMINEKC HABYAJIBHUX OUACLIAMIIIH

YnpasniHHS AKICTHO YnpaeniHHA npoekTamu
IHdbopMaLinHi \YI'I KopnopaTuBsHi
IHdbOpMaLinHI
TexHonorii B - ‘ doopmady
MEeHEeI>KMEHTI cucTemm
IT, KIC :
MopgentoBaHHSA |

PEIHXUHIPUHT

diHaHcoBWUK aHani3
bisHec-npouecis

| KOHTPOMIHT

CucrtemMHuin aHani3 Ta Teopia dipm

NPUUHATTSA PilleHb CAIMP, T®

BABoK, BA-PMI, PMBoK

CTaHgapTu NPOEKTHOI Ta aHaniTUYHOI OiSNbHOCTI

bBisHec-aHaniTuka



MNooexramm

KOHRKYPERTHI NEPEBAIM e
RABYAJBHOIO MPOLUECY

™
TexHonoril HaB4YaHHSA
* NPobreMHOo-OpieHTOBaHE HaBYaHHS;
* IHTEPAKTUBHI OCBITHI TEXHOJSIOTIT;
* Cy4YacHi TeXHIYHI 3acobM HaBYaHHS
J
] )
lNMpakTnyHa cnpsiMOBaHICTb
.. | * yYacTb B po3pobui Ta peanisauii peanbHUX NPOEKTIB;
— | * 3aXMUCT MariCTepCbKOro AoCniaKeHHs B doopMari
IHBECTULIMHOIO NPOEKTY
J
\

OcobucTicHMn po3BUTOK i Kap’epHe 3pOCTaHHA
* CTakyBaHHA Ha 6a3si NpoBigHMX NIANPUEMCTB i NapPTHEPCbKNX
opraHisauin,
* y4acCTb Y MKHapPOAHUX NpoeKTax i nporpamax;

* popMyBaHHA  NIOEPCbKUX  AKOCTEM Ta  aHaniTUYHUX
30iGHOCTEN HA NPAKTUKYMaX TPEHIHIOBOro LEHTPY )

BisHec-aHaniTuka



Nooexramm

NEPCMNEKTUBMA rpaBAbS
NPALIEBITALUTYBARIF

bi3Hec-aHaniTuK — HoBa, cy4acHa,
NpPecTUXXHa, NePCNeKTUBHA i
BUCOKOOMSIadyBaHa npodoecis B YKpaiHi: y
cepegHboMy 3apobiTHa nnaTta CTaHOBUTb
onn3bko $ 1200 Ha Micaub

| N

‘ bisHec-aHaniTukn 3aTpebyBaHi B MPOEKTHIN Ta onepauinHin gisnbHOCTI
NiANPUEMCTB Pi3HUX ranysen HauioHanbHOI EKOHOMIKMU

v
BaHKiBCbLKuUMn

ceKTop TopriBnsa IT-chepa

N

BisHec-aHaniTuka
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NPO®ECOPCHKO-BUKNADALLKAN Yoo
CKIAJL KAGEOPW

3 2010 poxky xaghedpa ynpagiinna npoekmamu
€ kopnopamugnum uienom Hayionanvnozo
8i0oinenns Mixcnapoonoi acouiauii
ynpaeninusa npoekmanu (UPMA)
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B I ATTESTATION
S K SIAT S |
IIpodecopcbKo-BUKIANANBKHHA CKJIA] 3
kadeapu cepruikoBaHun: : >
¢ 3a MDKHApOJHUMH CTaHJapTaMu y cdepi igfd:,lf;lf LIS CERTIFICATE
YIPaBJIiHHS IPOEKTAMH;
% 3a MDKHAPOIHHMM CTaHIAPTOM IIiJArOTOBKU e
tperepiB Team Training International; . @
%* 32 MDKHApOJHOIO IIKOJIOK ITiJITOTOBKH = =
TpeHepiB (Ppaniis, [lonpia) ' ,
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KOHTAKTHA TA OOBIOKOBA oo
IH®OPMALIA L=k

NPO HABYAHHA

dopma TpuBanictb Baprictb 3a | [IPO BCTVYI
HaB4YaHHS cemecTp
[eHHa 1,5 poku 7 000 rpH. Eranu Tepmiu
[Mpunom OOKYMEHTIB 2 NMUNHS —
3aoyHa 1,5 poku 6 850 rpH. 17 cepnHs
BeTynHi icnnTu:
| eTan 01-03 cepnHs
Il eTan 21-23 cepnHs
anAa NnoAAHHA OOKYMEHTIB
ONnA QONATKOBOI
65009, Opeca, Byn. leHye3bKa, 22 IHOOPM Au"'
Ten. +38 (048) 705-97-11, 705-97-12 _
www.oridu.odessa.ua e-mail:
E-mail: priem@oridu.odessa.ua kafedraup2016@gmail.com

teu. (048) 705-97-69

BisHec-aHaniTuka
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MU QEKAEMO CAME HA BACI rpaBA

Akwo Bu OONMUTNUBI, BonopAieTe noope PO3BUHEHUMMU
KOMYHIKQATUBHUMN HaBU4YKaMu i aHaniTMMHMMU 30I0OHOCTAMU, TO Uen
nepcrnekTMBHMN HanpsamMok ans Bac!

et e
I———

BisHec-aHaniTuka



