KPALLIA B YKkpaiHi
BakasaBpcbKa nigrotoBKa
3a cneyianbHICTIO 073

“ MeHegxmeHT ”’







MM KPALL|, TOMY LL,O:

— 20/108H€ 0Xcepeno
HAW020 HAMXHEHHA

— HAwi 3aHamma
3ae10u KOpPUCHi

HABYHAHHA

— MU 3aex0u mpoxu

MAEPCTBO nonepedy puHKy

\
— 8ce, Wjo mu

KRONMNETEHTHIGCHD pO6UMO, MU po6umo
K/NAcCHO i 3 dywelo
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MeHeAXMEHT - ue Ay:Ke LiKaBuii
npouec, AKUN MOKe MPUHOCUTH
3240BO/I€HHA i ycnix, 6e3 npumycy i
3HyLLaHb Hag cob0o1o | nepcoHanom.
(TUCKy Ha cebe i nepcoHan)




MeHeaKep NepeTBOPrOE 3BMYaVHI YMOBY B

He3BUYaMHI MOX/AMBOCTI

MeHegaep € HalKM BilLyHOM, GaHTa3epom,
TiEIO eHeprietlo, AKa HeobXiaHa A4/19 KOXKHOrO
HALIOro BUYMHKY.

[igNPUMEMHMLBKE YAB/AEHHA BIAKPYBAE NMEpes

Maiiks 3. Fep6ep. HaMW 3aBicy Hagd ManbyTHIM.

MeHeaKep € KaTani3aToOpomM 3MIH

MeHeaXep HIKO/IN HE }KMBE MUHYAUM, VLLIe
IHOAI - CIPABXHIM | IPAKTUYHO 3aBXKAMN -
ManByTHIM.
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— ynpas/iHelb

— AUN/IOMAT

- ligep

— BUXOBATE/1b

— OpraHisarop

— iHHOBaTOp




«6+6 moTOpiB»
epeKTUBHOro MeHeAXepa |

['YyMaHI3M, AYXOBHICTb

PicT, AOCArHEeHHA

‘3aumaruca yaobaeHoo
CMpaBolo

BrintoBaTu mpiio B
KUTTA

MokpauysaTu cBiT
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CiaTu AyXOBHICTb




aKa/NaBp 3 MEHeAXKMEHTY BMI€
CTBOPUTH

Ko/eco ocobucroro ycnixy

noCMiXau oits

S0HA Byde ey - OO i
MoG6;j y g;
8i0nogjgy,
bayeHHA
paagicHoro
ManbyTHbOro
He «¢"%_ Hel
w _ 1OU 0o




XTO TaKuUKU MeHeAKep i Y4M BiH 3aUMa€ETbCA?

bepe Ha cebe
BiAMNOBIAQABHICTb 30
HEeBAO4Yi KOMAHAM,
HABYAETHLCS HA LLUX
HeBAA4YAaX i BUKOPUCTOBYE
IX IK CXOAUHKY AO YCHiXY i
CTpATEeriYHMX AOCSArHeHb

bepe Ha cebe iHiULiaTHUBY
TA, 3APAAKAIOHU AIOAEM
eHepri€lo, Ai€ TaK, HeHa4ye
BiH rPA€ KPUTUYHY, A HE
NPOCTO BAXAMUBY, POAb B
KOMMQHII

NAe Ha pU3KK,
HABAXYETbCA MOYUHATH
HOBIi, PU3UKOBAHI CNPABM,
BUSHAYAE CTPATEriYHUMU
HANPSAM i HOAUXAE YAEHIB
KOMOHAMU

AeMOoHCTpYye
NiAMNPUEMHULLKY
TBOPYiICTb, NOCTIMHO LUYKAE
HOBi MOXAUBOCTI i
BUKOPUCTOBYE IX




MAatocu | miHycu npogecii meHegxepa

rsecu

Xopowi nepcnekmueu
Kap‘epHo20 pocmy

[

[locmiuHe cninKy8aHHA,

HaNPAYIOBGHHA KOpUCHUX
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Ckinbku 3ap06/AI0Tb MeHeaxepu?

Aloxig meHeaxepa 06ymoB/EeHNM
perioHomM AiA/IbHOCTI KOMMAHIT i
crneuudikoro ranysi

B oaHilt cdepi i B KOHKYpYIOUUX

B nepluy yepry Le 3a/1eXuTb Bif
npaue3aaTHOCTI | HAABHOro AOCBiay
pob6oTu B AaHin cdepi

Po30ir Ay>xe BeAUKnU: BUNyCKHUK BH3 moxxe no4yaTu
3 8 000 rpuBeHbD;
3apobiTHa nAdTa daaxiBu;?A KOAMBATMMETHCS BiaA 10 000

20 000 i 6GiAbLu;
a Aoxia TOlN-meHeAXepiB MOXXe 0OYUCAIOBATUCH
MIABUOHOMM rpHUBEHB!



lNepeBaru HaB4aHHA Ha 6akasaBpiari:

OnaHoOBYKOTbLCSA HOBITHI
TeXHONOorii MeHeAKMEHTY,
iHdbopmMaLinHi Ta
couianbHi TexHonorii;
MeToam GisHec-aHani3sy,
NPOrHo3yBaHHA PU3UKIB Ta
cLueHapiiB pO3BUTKY

PopMyHOTLCH HABUYKU
BedeHHSA bi3Hecy,
NCUXONOrid MeHeOXXepa ta
FHYYKUN CTUSb
ynpaBniHusa

BuKopncToByHOTLCA case-
study, manctep-knacw,
TPEHIHIN

CTyoeHT onaHOBYHOTb

OAHY 3 iIHO3eMHUX MOB

(aHrnincbKy, HiMeLUbKY,
chpaHLy3LKy)

OGoB'sAI3KOBe CTaXXyBaHHA
Ha nignpuemMcTBax i B
opraHisauisax

IHO3eMHi cTakyBaHHA




W HaB4yaHHA MEeHeAXXMEHTY - ue
meil npasuabHuUll Kpo




TOBI,

wob oocsazmu b6axicaHoz0,
00CMAmMHbLO0 ompumamu

/inle oaHe BMIHHA — e

8MIHHA yhpdsaamu

Az1e MU HAOdemo binvuwe!
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Mwu gamo Tobi meHeaXMeHT!

MeHeowcmeHm — ue mucmeumeo
ynpde/iHHS
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MauncTepHicTb - ye 6anaHc
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Haw cekpem AKiCHO20 HA8YAHHA



Mu 100% paxoeull incTutyT -
mu rotyemo tiabku MEHEAMXEPIB !!!

[IpecTUKHO | NepCNeKTUBHO
bymu ‘

MeHeo epoM - ye OTpymyBaiviGiAHY SapH/IaTHIO
‘ ByTu B TOI1-5 Kpawmx npogecin
| B

‘ YnpaBAATU BE/IMKUMW KOMMaHIAMMU

|

‘ CrapTan B/AacHoOro b6i3Hecy
[

‘ [IpauoBaTvi Mo BCbOMY CBITY
/
LIBrARWIA ycnix Ta Kap EPHUN CTPUOOK




[MepeBaru Ta KOMnNeTeHLil HALWOI OCBITU

2,

MR MEPgg,

34aTHICTb A0 CAMOPO3BUTKY, HABYaHHSA BIPOAOBIK

KUTTA Ta eq)EKTMBHOI'O CAMOMEHEAXMEHTY

SAATHICTB A0 €PERTNEBHONO BUKOPYCTAHHA Ta
PO3BUTKY /IOACBKMX PECYPCIB B OPraHI3aLil

BMiHHA cTBOpIOBaTHU Ta OPraHi3oByBaTU eEeKTUBHI
KOMYHIKaLil y npoueci ynpaB/AiHHA

HaBuuku popmyBaHHA Ta AeMOHCTpaLii 1igepCbKUX
AKOCTEM

3AaTHICTb pO3p06/1ATH NPOEKTU Ta YNPABAATU HUMM,
BUAB/IATM iHILiaTUBY Ta BUHAXiA/UBICTb

3AaTHICTb BUKOPUCTOBYBATU MCUXO/IOFiIYHI TEXHO/OFII
y po60Ti 3 nepcoHaziom

3/AATHICTb CTEOPEHHA B/IaCHONO BISHECY



Moxcaueicme npayesnawmye
8€/1UKY MiXCHAPOOHY KOMNAHi
Moxcugicme npayeenawmyedaH
depxcasHy ycmaHogy

Bucoka 3ampebyeaHicmb ompum
3HAHb | HABUYOK 8 iHOyCcmpii

FromoeHicme 00 NPOX0OMCEHHA
chigbeciou i npayesnawmyeaHHA

Moxcausicme npayroeamu no
8CbOoMy cgeimy

Moxcaugicme 3acHyeamu
8/1dCHY KOMNAHIl0



EKOHOMIKA

MeHeaXMeHT :
NIANPUEMCTB

Bi3Hec-
Nn/aHyBaHHA

CtpaTteriyHe
ynpaB/iHHA

Hawi 6a3oei
AUCUUNANIHU

PiHaHCOBI
PUHKM Ta
IHBECTYBaHHA

YnpaB/iHHA
IHHOBaLiAMM

fAlk 6ayume, HiY020
3atigoz0!

YnpaBAiHHA

MapKeTuHr
repcoHa/siom
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Wininigyy,




MoBHUM KAYyO

AHz/iliCbKa
Himeubka PpaHyy3bKad
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BRTEXHIKA MOBAEHHS A NYBAINHI BHCTYI'IWCI’IIBI’!PAUJI 33MISYNACTbIBE3KOLUTOBHA

LLIkosa ny6AiYHOT MaUCTEepHOCTI
TexHika NMy6aiuHi Cnienpays Yasenms
MOB/IEHHS eucmynu 3i 3MI WM /
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TpeHIHroBUM LLeHTP
YMNMPAB/IIHHA NPOEKTAMMU
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HEe BbIXNTD,
ecny mbi HYTb-HYyTb
ye ,—oﬁ'a m C /M.




CnopTUBHI 3axo4au




LlopiyHa rpa: Wo? Ae? Koau?




HaykoBe XUTTA: cTryaeHTCbKuiA
HAayYKOBUU CeMiHap, KOHKYPCH, OoZimniagu




iAHOrO AHSA
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CTyAeHTCbKIi BeYipKu +




A wypsni podonsy?

3HaHHA | 00c8i0 KoMnemeHmMHux meHeox cepie 3ampebyeaHi y
6e3ivi opaaHi3ayil, aki npazHymoe 3miyHumMu cmaHoeuwje Ha PuHKY.
Halbinbw akmyanebHa ya cneyianbHicme 042 HACMynHuXx 2any3el:

M

Per/iama, /lep:kaBHi

MapRETVHE: U yCTaHOBM,
PR ny6siyHa cdepa







OaecbKka obnacHa
AepXaBHa agMmiHicTpa

OpecbKka Micbka paga




MeHciHui ¢
YKpaiHu

MEHCINHUN ®OHA

YKPAIHU

NMAT «BO «CTA/IbKAHAT - CHU




Mionpuemcmea 20menbHO-pecMopaHHo20 bisHecy,
mypucmu4Hoi 2any3i, 6ydieHuymea, op2aHisayii cpepu
oceimu i HayKku, MeouyuHu, KyAbmypu, coyianbHi
ycmaHoeau ...
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| HA OCTAHHE

‘ AAf TOro, wo6 TBOPUTU AUBA, NPUCBATU cebe YAIOOAEeHIU cnpasi

‘ TBOPU HOAUXAIKOYHE OAYEeHHA MAUNOYTHDLOTO | NTOYUHAU AIATU

‘ 3anam'aTan, HeBAAY He iCHYE, iICHY€ 3BOPOTHMU 3B'A30K

‘ LLlyKan MOXXAUBOCTI 30BXAM i BCIOAMU

‘ Mpunman pilleHHs LUBMAKO

[
‘ Has4yaTucs 6esnepepBHO y BCbOro i BCiX

‘ pParH poonuTu AlroAeun LLACAUBILLKUMU, AONMOMATraun IM nepemaraTtu




3annwnnucb
NMUTAHHA?

TenedoHn npummManbHOI KOMICIT:
(048) 705-97-12,
(048) 705-97-11,
(063) 122-999-7

TenedooH kadenpun “MeHeKMEHTY opraHisauin’
(048) 705-97-,

M. Opgeca, Byn. [eHye3bka, 22

WWW.ORIDU.ODESSA.UA



http://www.oridu.odessa.ua/

