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NPaBAHHS LiNIb OCBITHbO-NMPO®ECIMHOI MPOrPAMM
' «BISBHEC-AHANITUKA TA YNPABNIHHA BIBHEC-
NMPOEKTAMM»

lMiccomosKka chaxieyie Hoeo20 muny, 30aMHUX
30ilicHroeamu ynpaesniHHA npoeKkmamu HA BCix
cmadiax peanizayii, npulimamu egpeKmuseHi
ynpaeniHCoKi piweHHA w000 iX pecypcHo20 ma
op2aHi3ayiliHo2o 3abe3nevyeHHs, iHMez2pysamu
iHHoeayiliHul ma iHeecmuyilUHuli npouyecu,
30ilicHroeamu KomMnaeKcHe nAaHY8AHHA
npoekmis.




Ton 5 npuuuH po3noyatu Kap'epy meHeaepa y chepi 6isHec-aHanisy
Ta ynpasniHHA 6i3Hec-npoeKkTamu

MNpodpecii 6izHec-aHanimuka ma
npoeKmMHo20 MeHeoxcepa 8i0HOCAMb
00 Kamez2opii npecmuxcHuUXx i docume

lMpodpecii 6izHec-aHanimuka ma
NnPoeKmHo20 MeHeoxepa

3ampebyeaHi 8 ycoomy ceimi Mpogecii 6izHec-aHanimuk ma

. 8UCOKOONNAYYBAHUX.
npoekmuul meHeodxcep
: 0o380na10mb bymu 3a8x0U HA KPOK
e nonepedy, adxce maki paxieyi -
e ) mpumarome «pyKy Ha nynsci» "‘!\—-
23 pPO38UMKY KOMNAHIi, WBUOKO 4
“ peazyo4vu Ha 3MiHU Yb020 «Nynscy» l s
"I MpoekmHuli meHeOox cep — ye 00HOYACHO

bisHec-aHanimuk — ye modu, xmo (" rpouse ) Sy [,

donomazae bizHecy 3po3ymimu npoyec, L - cunsHuUl exkcrnepm 8 c8oill pyHKUIOHANbHIU

.“,@(‘.’F " obnacmi i gpamomuull ynpaeniHeys, akul
npautoe Ha sunepedxeHHs1 6ydb-aKux

nomeHuiuHux rnpobnem

3HalUmu wnaxu to2o noninweHHAa abo
cchopmysamu Hosul npoyec —__
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OCBITHbO-NPO®ECIAHA NMPOrPAMA B e
«BI3HEC-AHAJITUKA TA YNPABNIHHA EISHEC-NPOEKTAMM»

IlHHoBaAUWIiMHI Nigxoam 0o BMKNagaHHA gUMcuMnniH
(o6broBopeHHA B Trpynax, KOYYMHI, KEWCMm,
nybniuHa npe3seHTalia NPoeKTy Ta iHwe).

TexHiuHi HaBuukm poborn ona pobotmu y cdepi
NMPOEKTHOro MeHemXXMEeHTYy

NocTboBiI NexKTopu, BU3HaHI dpaxieui B ranys3i
ynpasniHHA NpoeKkramMmm Ta bisHec- aHanisy

OTpyMaHHA NpakTUYHMX HaBMuKiIB Big daxisuie
Ha TpeHIHrax BnpoaoBX HavanbHOro poky




. . ty"hc)e«'rmm
VHiKanbHIiCTb Nporpamm - —
KOMNIEKC HaBYa/IbHMX AUCLMNAIH

YnpasniHHA AKICTHO YnpasniHHA npoekTamMmu

KopnopaTtusHi
iHdopmaLinHI
cuctemm

IHdhopmaUuinHi
TexHonoril B
MEeHEeKMEHTI

MopentoBaHHS |
pPeiHXXUHIPUHT
BisHec-npouecis

diHaHcoBUI aHania
| KOHTPOIJTIHI

CucrteMHuUn aHani3 ta

Teopia pipm
NMPUAHATTS pilleHb CAIlNP, T®

BABoK, BA-PMI, PMBoK

CtaHgapTy NPOEeKTHOT Ta aHaniTUYHOT AIANbHOCTI



N
MNpakTnyHa cNpPAMOBaHICTL
* yyacTb B po3pobui Ta peanizauil peanbHUX NPOEKTIB;
* 3aXUCT MaricTepcbKoro gocnipkeHHna B opmari
IHBECTULIAHOIO NPOEKTY
J
3\

OcobucricHnum po3BUTOK | Kap'epHe 3POCTaHHA
* CTXYBaHHA Ha 6a3i npoBiaHUX NIANPUEMCTEB | NApPTHEPCHKUX
opraHizauyin;
* yyacTb Y MDKHaApOAHUX NpoekTax i nporpamax;
* bopMyBaHHA  NIAepPCbKMX  SAKOCTEAW Ta  aHaniTUYHUX
30iI0HOCTEeN Ha NPakTUKyMax TPEeHIHroBOro LUeHTpy y,

ses B
TexHonorii HaB4YaHHA

* NpobnemMHo-OpiEHTOBaHe HaBYaHHA,;
* I[HTEepakKTUBHI OCBITHI TEXHONOTII;
* CyYacHi TeXHIYHI 3acobu HaByaHHA




MOPTPET YKPAIHCbKOIO N T i
MPOMEKT- MEHE)KEPA (PROJECT MANAGER)

( Biopi3Hsrombcss aucokum pieHem oceimu. Tinbku 6,4% He Mmaromb
euuwjoi oceimu, ane 3 Hux 2.7% uwie Hag4aroMbCHl.

OceiTa

2. 7% 77,626 | 13246
llle crypexT Buwa | Osi
BMLLLMX

CepegHa 3% Kangunat Hayu

*Aocm&meuun DOU (YkpaiHa)

Project Manager'am y cepedHbomMy 30 pokie, | 6OHU
DLJ“QQM,J,JJD]ffjfff

( Hat4vyacmiwe npauyroromb 8 aymcopcuH208UX KOMMNaHisax i dewo pidwe -
e npodykmoeux

Tun KoMnawii hiacs

59,.4% 5.7% .
AyTcopouHrosa Ayrcradinrosa

| 32% 27.2%

Gapran MNpoayxrosa

*NocnidxceHHa DOU (YkpaiHa)



HuHamika 3apnnamu Project Manager (PM)
e YKkpaiHi

$2,5 e

257mc. $
$2 Tuc.

20 621 e $1.95mc Bci IT-criewianicru
$1,7 M.

L5 PM

10

$1 e
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
*NocnidxceHHa DOU (Ykpaita)
(l\/leﬁiaHHa 3apobitHa nnata PM y rpyaHi 2020 poky ctaHoBuna $1700

N iy



MedianHa 3apnnama PM 3anexHo eid doceidy e YkpaiHi

4 poku i Dinblue

§2750

2-3 pokun BRI

DIK 44 MeHLe

mediaHa 3azanom: $1 700

*flocnioxncenHa DOU (Ykpaiva)

25% dhaxiBuiB 3 HAaUBULWKUM piBHEM onnaTtu oTpumyrotb $2500.
3 pocBinom pob6oTu 3apobiTHa nnarta moxe gocaratu ao $7000.

0 ¥y



MedQiaHHi 3apnnamu: 3a nocadamu y 2020 pouyi 8 YkpaiHi

Ak

e L
Director of Engineering
R —r R
Detivery Manager | !

6200

Program Manager 4250
Site Reliability Engineer 31300
Product Owner | )
Scrum Master | i
iy | R |
Product Manager | /!
R et S
Security Speciatist | 1
RARATA e
Business Analyst 1800
Project Manager 1700
1580
Analyst | 110
Designer |G
Technical writer | '
Customer Success |G 115
.
Marketing _ 1000
Sysadmin — 1000
Support _ 850 £ R PROJEU!W
Sales Manager | ¢

‘"MANAGEMENT

HTML Coder [N ¢50 :

*NlocnioxcenHa DOU (YkpaiHa)



3/106YTKU NPO®ECOPCbKO-BUK/IALLALIbKOIO CKNIALY

3 2010 poky Kadheaopa € KopnopaTUBHUM YJIeHOM ukrainian

project

= »
HauioHanbHoOro BiaAiNeHHA MixxHapoaHoi UPMA G gaher
acouiauil ynpasniHHA npoektamu (UPMA)

Wi

lpoghecopcbko-8uknadauybkull cknaod cepmughikoeaHo 3a:
v’ MiXXKHapoOHUMU cmaHlapmamu yrnpaesliHHs npoeKkmamu,

v’ Mi)KHapOOHUMU cmaHlapmoM nid2omoeku mpeHepie Team Training
International,

v’ Mi>)KHapOOHOM WKasioro nidcomoeku mpeHepie (PpaHuis, MNMonbuwa). (ke



N T oo
YOMY

CAME
) 7.4

~ YHiKanbHa HaB4yanbHa nporpama, AKa po3pobneHa Ha OCHOBI

AEPXKAaBHOro CraHaapTy BUWOI OCBITM 33 cnewianbHICTIO
«MeHemg)xmeHT» Ta npodecitHuXx KomneteHuWin B obnacri

\_MPOEKTHOrO ynpasniHHA Ta 6i3Hec-aHaniTUKuU. )

MU
NPO®ECIOHANTU

MU AMBITHI

J MapTHepCbKi BIiAHOCMHM 3 nNpPOBIAHUMMU  perioHabHUMU
KOMMNaHIAMM | yCTAaHOBAMU, LLO Peani3ytoTb NPOEKTU i Nporpamm.

MU MOCTIAHO
BYMMOCA

Yyactb y BigOMMUX, B TOMY YUCAI MiXKHApPOAHMUX, HAYKOBUX Ta
HAayKOBO-MPAKTUYHUX 3aX04aX B 06/1aCTi NPOEKTHOro ynpas/iHHA
i bBisHec-aHaNITUKHK



Mu B couianbHUX MeperKax

https://www.facebook.com/projectmanagment.oridunadu/



https://www.facebook.com/projectmanagment.oridunadu/
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TEPMIHH TA BAPTICTH HABYAHHA MNEPIOJ BCTYIIHOI KAMITAHII
®opma Tepmin BapTicts Erann Tepminn
HABYAHHSA HABYAHHSA HABYAHHSA 34 PiK osfom saes i 1523 m
. — (rpH.) JIOKVMEHTIB
JenHa 1 pix 4 Micam 33300 Borynnmi exsamenr:
3a04Ha 1 pik 4 micsui 18080 €BI 30 9epBrA

Pdax. BHNIPOOVBAHHSA

19-30 annas

AETAJIBHA TH®OPMAILIA ITPO YMOBH BCTVYIIY 1 HABYAHHA

HA OPIIIITHOMY CAUTI OPLLY www.oridu.odessa.ua

JIISA OTPHUMAHHSA JIOJJATKOBOI IH®OPMAIIIL ITPO CTPYKTYPY
ocBiTHLOI nporpamu: e-mail: kafedraup2016@gmail.com

NpuimanbHa Komicisa npauoe 3 8:30 Ao 17:15 3a aapecolo:
635062, m. Oaecaq, ByA. eHyesbka, 22 (nAoLLa 10 KBIiTHA)

TeA. (048) 705-97-12; (048) 705-27-11; (048) 705-27-13; e-mail: priem.oridu.nadu@gmail.com



HEKAEMC
HA TEBE
Yy KOMAHLK




